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ABSTRACT

This paper examines how Vietnamese game developers negotiate cultural identity 
under global and structural constraints. Through two cases—300475, a cancelled his-
torical shooter, and Thần Trùng, a locally successful horror game—it shows that cultural 
expression in Vietnam’s game industry emerges through hybridization rather than pure 
authenticity. While Thần Trùng reinforces identity via familiar spaces and folk beliefs, 
300475 reveals the limits of financing and infrastructure. The study argues that hybridity 
is not failure but a practical strategy for survival in the global creative economy. 
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1. INTRODUCTION

V ietnam’s video game industry has developed rapidly over the past decade, reflecting 
both the country’s technological growth and its shifting cultural landscape. Games 

are no longer seen only as entertainment but as a new arena for expressing national iden-
tity and creativity. As Vietnam seeks to join the global creative economy, local developers 
face a dual challenge: how to make games that are culturally distinctive yet competitive 
in a global market dominated by Western and East Asian models.

Two recent projects—300475 by Hiker Games and Thần Trùng by DUT Studio—il-
lustrate this negotiation between tradition and globalization. 300475 was conceived 
as  a  historical shooter celebrating Vietnam’s reunification, while Thần Trùng drew in-
spiration from Hanoi’s folk beliefs and spiritual traditions. Their contrasting trajectories 
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reveal the limits and possibilities of embedding cultural identity in a young and resource-
constrained industry. This paper uses these two cases to examine how Vietnamese game 
design navigates between cultural authenticity, industrial feasibility, and global influence.

2. LITERATURE REVIEW

Game studies increasingly view digital games as cultural texts that carry meanings 
about identity, community, and value (Shaw, 2010; Murray & Consalvo, 2018). Games 
reflect not only players’ choices but also the social and ideological contexts in which 
they are made. In this sense, analyzing Vietnamese games means examining how cultural 
identity is constructed within globalized systems of media production. Phan (2021) high-
lights that local developers operate with limited capital, heavy dependence on foreign 
publishers, and a lack of coordination between cultural agencies and creative industries.

3. FINDINGS AND DISCUSSION

3.1. 300475: Ambition and Structural Constraints

Hiker Games announced 300475 in 2021 as a large-scale first-person shooter set dur-
ing the final campaigns of the Vietnam War. The project aimed to celebrate the 50th an-
niversary of reunification by portraying the war from a Vietnamese perspective, coun-
tering dominant Western narratives in popular media (Game8.vn, 2021). In concept, 
the game represented an act of cultural assertion—using digital media to memorialize 
national history.

However, the project was soon halted after failing to reach its crowdfunding goal of 
20 billion VND. The studio refunded supporters and canceled production (GameK.vn, 
2022). The reasons were structural rather than creative. The required production scale, 
including advanced graphics and a team of 50 developers, was far beyond the capacity 
of a mid-sized Vietnamese studio. The domestic player base, though large, had limited 
purchasing power and little appetite for premium-priced PC games. As Phan (2021) 
notes, local studios often lack sustainable business models and depend on small investor 
networks.

Despite its failure, 300475 remains symbolically significant. It represented an attempt 
to translate collective memory into a global gaming language. Yet the use of the FPS 
format—a genre shaped by Western technological and military aesthetics—inevitably hy-
bridized its cultural message. In O’Donnell’s (2014) terms, the game’s design conformed 
to global standards to be recognizable, even as it sought to express national identity.
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3.2. Thần Trùng: Local Success through Everyday Culture

Thần Trùng, released in 2022 by DUT Studio, followed a different path. Created by 
a small indie team led by streamer Dũng CT, it is a psychological horror game set in 
a contemporary Hanoi boarding house. The game immerses players in familiar environ-
ments—humid corridors, flickering lights, ancestral altars, and the echoes of funeral 
chants. It draws on the folk notion of “giờ trùng,” an unlucky spiritual hour associated 
with death and misfortune (Thanh Niên, 2022).

This combination of urban realism and spiritual belief produced a distinctively Viet-
namese atmosphere. Domestic audiences praised the game for “feeling local,” an expe-
rience rarely found in imported horror titles. With its modest price and full Vietnam-
ese voice acting, Thần Trùng topped the Steam charts in Vietnam shortly after release 
(Kenh14, 2022). Its success suggests that even small studios can create cultural resonance 
when focusing on accessible themes and emotional familiarity.

However, the game also faced criticism for narrative thinness and technical incon-
sistency (Phá Đào, 2022). The story lasted only two to three hours and relied heavily 
on jump scares—a convention typical of global horror games. These weaknesses reveal 
a deeper structural issue: Vietnam lacks comprehensive cultural archives that developers 
can draw upon for narrative depth, unlike Japan’s kaidan tradition or China’s mythologi-
cal folklore (Iwabuchi, 2002; Feng, 2022). Consequently, Thần Trùng achieved cultural 
authenticity mainly through atmosphere and imagery rather than storytelling.

3.3. Between Reinforcement and Hybridity

Together, 300475 and Thần Trùng illustrate how cultural identity in Vietnamese 
games operates within a field of negotiation. Large-scale projects can strongly assert 
national identity but are limited by financial and infrastructural barriers. Smaller indie 
titles can succeed in creating recognition but often rely on hybrid mechanics drawn from 
global genres. In both cases, identity is reinforced at the surface—through symbols, set-
ting, and language—yet hybridized at the structural level through production methods, 
technologies, and genre conventions.

Appadurai’s (1996) concept of cultural flows helps explain this pattern: local content 
enters global media circuits and emerges transformed, not lost but recontextualized. 
In this sense, hybridity is not a failure of authenticity but an inevitable outcome of par-
ticipating in global creative networks. The challenge for Vietnamese developers is not 
to resist hybridity but to use it strategically—to localize global forms in ways that remain 
meaningful to domestic audiences.
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3.4. Structural Barriers and Future Possibilities

Both case studies expose broader systemic constraints. The first is financial: crowd-
funding and small-scale investment cannot sustain ambitious national projects. The sec-
ond is human resources: there are few trained professionals combining cultural research 
with game design. Third, Vietnam lacks institutional mechanisms linking universities, 
museums, and creative studios, leaving developers without access to reliable folklore or 
historical archives. While government policy (Decision 1755/QĐ-TTg, 2016) identifies 
cultural industries as strategic sectors, implementation remains limited.

Nevertheless, these limitations also indicate opportunities. Investment in digital heri-
tage archives, partnerships between developers and cultural scholars, and state-backed 
funding for local IPs could strengthen both authenticity and competitiveness. The experi-
ences of 300475 and Thần Trùng suggest that future Vietnamese games will thrive where 
cultural knowledge and industrial support intersect.

4. CONCLUSION

Vietnamese games reveal the complex balance between creativity, identity, and glo-
balization. 300475 shows how efforts to nationalize game narratives may falter without 
financial and institutional backing, while Thần Trùng demonstrates that even modest 
projects can generate strong cultural recognition when grounded in local experience.

Cultural authenticity in Vietnamese games is therefore both real and relative—an-
chored in atmosphere and symbolism but constrained by structural realities. Hybridity, 
rather than erasing identity, becomes the practical mode through which local developers 
participate in global gaming culture.

To sustain this identity, Vietnam’s creative ecosystem must move beyond isolated 
projects toward systemic collaboration. Policies supporting research, funding, and cul-
tural archives could enable developers to craft deeper and more globally competitive nar-
ratives. Until such structures are established, the country’s digital games will continue to 
oscillate between cultural reinforcement and hybrid adaptation—an ambivalence that, 
paradoxically, defines their unique creative position in the global South.
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